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PALOMAR 
AMATEUR 
Rabio CLUB 


December 2021 General Meeting 
Holiday Social 


Please join us at 19:00 on Wednesday, December 1 for the start of the meeting, club 
announcements, followed by our program. The meeting will be at the Harding Center , 
3096 Harding St. Carlsbad. This is the same location our auction was held at. 


The topic is SOCIAL! 
Please bring some holiday-themed snacks to share! 


As one of the oldest, if not the oldest, ham radio club in Southern California, PARC is known for a 


membership that is experienced, has many highly technical people, and has a long history of 
service to ham radio in Southern California. 


The installation on Palomar Mountain is on Club property which gives unfettered freedom for 
maintenance and installation, and the buildings in which our equipment is placed. Complemented 
with an excellent tower on which a plethora of antennas, ours, and those we host for other clubs. 
The facility has radio coverage over a large portion of Southern California including many miles 
off the coast. No other club has such an advantageous site. 


All capabilities are UHF/VHF. Over the years improvements have been made somewhat 
piecemeal to modernize some of the equipment. For example, the installation of the Yaesu 
repeaters brought the C4FM capability, and the installation allows Echolink, Wires-X, and a few 
other modes of operation. 


The PARC Board considers those capabilities excellent, but they have PARC rooted in 
capabilities that are dated. Monitoring the repeaters shows they are seldom used. We see little 
use of all the installed equipment. On Wall Street that is known as poor Return On Investment 
(ROI). Successful enterprises must avoid that. 


Like other ham radio clubs nationwide, PARC faces decreasing membership. The younger 
generation of hams, hundreds who are earning Tech licenses, seldom progress beyond UHF/VHF 
and are not motivated to join ham radio clubs. This is a result of the many internet capabilities 
achieved with cell phones and computers, and antenna restrictions imposed by city ordinances. 
The Board decided that to assure continuation of a robust club. It is time to provide modern 


communication capabilities that reflect the 21S". century advances in radio communications such 
as remote access, and experimentation with modern hardware and software. 


PARC has installed commercial microwave internet access resource. It is time to exploit its 
capabilities for remote services. What is lacking is a modern infrastructure at our mountain site to 
allow installation of equipment that for remote capabilities and resources that expand the club’s 


215! century radio capabilities. 


To resource fund the modernization plan, the Board applied for a grant from the Amateur Radio 
Development Corporation (ARDC), a 501.c.(3) nonprofit that aims at supporting hams in ham 
radio development. 


If the grant is approved, the funds will be used to modernize the infrastructure at the mountain 
site, providing remote access for radio operations and experimentation. 

The actions to accomplish this have been named the PARC Modernization Plan. 

It will implement remote HF radio capability with use of a recently donated new 75 ft. telescoping 
tower, modern HF transceivers, an experimentation laboratory dedicated to exploitation of SDR 
capabilities, open-architecture software, and access to new network services like MESH, 
AREDN, etc. 


The plan will provide remote access to the site for club members, including the ability to use the 
remote HF/VHF/UHF systems on a preset schedule of their choice. This will also allow select new 
hams to see the advantages and pleasures of new ham radio, and hopefully entice them to 
become members. 


This plan will bring PARC up to date with 21S. century ham radio. 


PARC invites any club member, or a technology-oriented person known to a club member, to 
participate in the modernization. For a young technology-oriented club member or student known 
to a club member, this is an exceptional opportunity to learn and practice modern technology. And 


hopefully to attract them so Ham radio has a bright future in the 21St century. 


If you have questions or suggestions about the plan, please send them to Charlie 
at NN383V@ARRL.NET. 


President's Report 


Fellow HAMs! 


The time has come to re-gather in-person for our December meeting! This is our 
annual business meeting and social time. There will be refreshments, please feel 


free to bring a sweet treat to share. 


We will meet at the Harding Community Center (where we held the auction) 
because it is a larger and better ventilated location. Parking is limited, but you can 
park at the Pine Ave facility just about a block away if you don’t see a spot on the 
street. The agenda for this meeting will be to elect your Board for 2022, and update 
some of the activities the board has been working on this year, plus share some 


visions for the future of the club. 


Then we eat! 


Hope to see you all there, or at another meeting in the near future. 


Thanks for your continued membership and support of the club. 73 for now! 


2022 PARC Board of Directors Nominations 


The following individuals are submitted to the club for approval: 


President: Joe Peterson |, KEJPE 

Vice President: Michelle Thompson, W5NYV 
Treasurer: Jim Wasson, K2V0 

Secretary: Jim Collier, W6TQS 

Director #1 Ron Garrison, AJ6FQ 

Director #2 Chris Steinhardt, KDOLF 


The remaining positions are appointed by the President at the December Board meeting 


Slate submitted by your Nominating Chair, Paul Williamson, KB5MU 


Membership Report 


Please keep an eye on your email for direct updates from your Membership Chair, Glen AI6RR, 
for updates about your individual membership status and renewal dates. You can always 
or on the website. 


Financial Report 


@ PayPal Fees @ Utilities Ml PayPal Fees M Utilities 


97.97 


PARC Expenses October 2021 


PARC Expenses October 2021 


Ad 


Your Board of Directors 


Call Sign Name Position 

K6JPE Joe _ President 

NN3V — CharlieVice-President 
W6TQS Jim Secretary 

K2VO Jim __ Treasurer 

AIGRR~ Glen Membership Chair 
AJ6FQ Ron _ Director #1 

KD9LF Chris Director #2 
KM6CXWkeith Scope Editor 
KF6WTN Mark Repeater Chair 


Member Satisfaction Survey 


Scope Articles/Content 


Please submit articles or content to scope @palomararc.org if you have done something interesting please share with us! 
We'd love to see your HAM shacks, mobile rigs, hiking rigs, stories about your hikes or expeditions, anything you think other club 
members may be interested in reading about. 


Donate 


amazonsmile 
we) 


You shop. Amazon gives. 
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